CHALFONT ST GILES VILLAGE SCHOOL

Date:

Time:

Place

Clerk:

SPRING TERM 2026 SECOND MEETING OF THE GOVERNING BODY

Thursday 12t March 2026
7.00 pm

: Junior School

: Tina Monger

AGENDA

Welcome and apologies for absence

Agenda subject Supporting Information Action Required
1 Notification of Any Other Business
2 Declarations of Interests / Loyalty
in relation to items on this agenda
3 Minutes and matters arising, Minutes — 22 Jan 2026 Approval
including: https://app.governorhub.co
m/document/699245af5497
f77159d41ba9/view
3.2 — Collaboration with Iver Village Update AH
Juniors; New school website
6.6 — GB Monitoring visits Update DW
4 Strategic Management
4.1 Report of the Headteacher Report on GHub Understand and
challenge information
given
4.2 School Development Plan/ Documents on GHub Progress review
Self-Evaluation Form (SEF)
4.3 Parental working group Update AH/HP
on school finances
4.4 Schools White Paper https://app.governorhub.co | Update AH/DW,
m/document/699ed57cel0 | discussion of
9c8f792d7d1e0/view implications, response
to consultation
5 Business promotion via school Update AH / Agree
consistent approach
6 Governing Board Discuss and agree
Terms of office due for renewal this course of action for
year each position
7 GB Skills Audit Discuss any
skills/knowledge gaps
and training required



https://app.governorhub.com/document/699245af5497f77159d41ba9/view
https://app.governorhub.com/document/699245af5497f77159d41ba9/view
https://app.governorhub.com/document/699245af5497f77159d41ba9/view
https://app.governorhub.com/document/699ed57ce109c8f792d7d1e0/view
https://app.governorhub.com/document/699ed57ce109c8f792d7d1e0/view
https://app.governorhub.com/document/699ed57ce109c8f792d7d1e0/view

Agenda subject

Supporting Information

Action Required

8 Delegated reports - Committees | Minutes previously Updates since meeting
circulated
8.1 Communications Committee Minutes 3™ February
including GDPR
8.2 Curriculum & Standards Committee [Minutes 3" March
8.3 | Finance Committee & Charitable  |Minutes 4t February & 23" | SFVS and provisional
Trust Fund February budget submission
8.4 Infrastructure Committee including Minutes 23" February
Sustainability, H&S and F&M
8.5 Personnel/Pay Review Committee [Minutes 4™ February
8.6 | Performance
Management Governors
8.7 HR Related Panels/Complaints
Panel/Pupil Discipline Committee
9 Delegated reports - Governors Updates since last
meeting
9.1 Chair
9.2 Development Governor
9.3 Safeguarding Governor
9.4 Wellbeing Governor
9.5 Equality Governor
9.6 SEND Governor
9.7 Pupil Premium Governor
9.8 | Curriculum Governor reports Curriculum governors to
report on activity since
last meeting
9.9 | School Travel Plan Update on status
10 Any other business
11 Date of next meeting 07.05.26 7pm
12 | Evaluation of Meeting Confirm meeting has

been conducted
appropriately




